Chapter 4/Step 1
Setting Objectives                                  

Purpose: This exercise will help your team decide/agree on the objectives for this phase of the CM effort.
Instructions: Complete the questionnaire that follows.
Below, articulate your team’s objectives for this exploration phase (content to be explored, core group capacity, group dynamics, awareness in the broader community about the issue, etc.).  For each objective, answer the question “why?” to stimulate discussion about the team’s rationale for this objective and the assumptions the team is making about it. 

Objective 1: 

________________________________________________________________________________________________________________________________________________________________________________________________
Why?  (We selected this objective because….)

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

Objective 2:  

________________________________________________________________________________________________________________________________________________________________________________________________
Why?  (We selected this objective because….)

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

Objective 3:  

________________________________________________________________________________________________________________________________________________________________________________________________
Why?  (We selected this objective because….)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Objective ___:

________________________________________________________________

________________________________________________________________

________________________________________________________________

Why?  (We selected this objective because….)

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

Note:  Tool added to “Prepare4 – Designing a CM Plan”

