
Chapter 1/Step 3
Questions to Consider                         

Purpose: This exercise poses a list of questions you and your colleagues might want to consider as you think about mobilization in your community.

Instructions: Discuss these questions together with your team.
1. 
What is the goal/purpose of the project?  How will you know if you have achieved the goal?

2.

Who decided what the goal is?  Why? How?

3.
Who is likely to support the achievement of this goal?  Why?  Who is likely to actively obstruct or resist the achievement of this goal?  Why?

4.

What problems will the project try to address?

5.
What data (qualitative and quantitative) are available related to these problems?  How were they obtained?  By whom?  Are they reliable?  Valid?  Current? What is their scope (geographic coverage, size of population, etc.)?  Do they support the goal?

6.
How is the project going to be funded?  What are the aims of the funder? Are they the same as those of other actors? How much financial and other support is available for this program?

7.
Has a time frame been established? (by funders or others?)  How was this decided?  Why?

8.
What strategies (mass media, interpersonal communication, community mobilization, social marketing, etc.) have been used to address this health issue (at the national, regional and community levels)? Have they been successful?  Why?  Why not?  

9.
How is community defined in this context?  (geographic area, group of people with similar interests or characteristics? etc.)

10.
Is community mobilization an appropriate strategy to consider for this project, given what we know about the health status of this country, the resources available, the history of participation, the time available and the goals and objectives of this program (refer to the community mobilization “model” background factors)?  Why?  

11. What is an appropriate “mix” of communication strategies?  How will  community mobilization contribute to and be enhanced by other strategies?  (mass media, advocacy, interpersonal communication, etc.)

12. Who are the actors involved (up to this point)?  What are their strengths and weaknesses?

· Community groups

· NGOs & PVOs

· Government agencies (Ministry of Health, Ministry of Education, others) International agencies

· Cooperating agencies

· Private sector

13.
What experience have the various actors had in community mobilization?  What is their concept of community mobilization?  Have their efforts been successful?  Why?  Why not?

14.
How do these actors relate to one another?  (Competition, collaboration, don’t know each other, separate actions, strengths that complement each other or that are similar, partners?)

15.
What are likely to be the effects (both positive and negative) of a community mobilization effort in this setting?  How would you respond to these negative and positive effects with your current resources? 
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