Is Community Mobilization for Us?

Purpose:

Instructions:

Is CM for Us?

1. In your small groups, take five minutes and discuss an example of a community mobilization activity that you consider successful and why.

2. Next spend five minutes discussing a CM activity you consider less successful and why?

3. In plenary small groups briefly describe each and give one or two sentences telling why.  (Record strengths and weaknesses.)

4. (Note whether less successful attempts were likely to be due to CM not being the right strategy, or perhaps a methodological issue.)

5. Present CM overhead presentation

6. Discuss “enhancing and inhibiting factors’ for using CM.  Give examples for when CM might not be the best solution, e.g., when the time frame is very short; your organization does not have the capacity to support this effort; when individuals have the means to take action on their own and sufficient motivation do so and all that is required is timely and accurate information (e.g., cholera epidemic containment when disease is fast approaching and conditions permit individual action with infrastructure in place to support these actions, etc.)

7. Discuss in plenary the FP+ project and strengths and barriers CM in Nakasongola District

Note from right column (materials needed):  CM Overhaed Presentation – Handout #1.  (CM Experiences and Presentations)

