Chapter 2/Step 4
Assessing Community Capacity      
Purpose: An assessment of community capacity could yield important information as you undertake the job of developing the core group. This exercise first asks participants to rate the importance of ten characteristics to the success of a community mobilization effort and then to assess the degree to which those characteristics exist in the community.

Instructions: Complete the “bean” exercise and then discuss the implications, using the questions given below as a starting point.
The “Bean” Procedure for Measuring Community Competence

This activity asks your opinion about 10 characteristics needed for a community group to achieve its goals.  These characteristics are written on these 10 cards, one characteristic per card. They are:

1.
Leadership

2.
Organization

3.
Resources

4.
Management skills

5.
Participation

6.
Democratic involvement

7.
Sense of community

8.
Understanding of community problems

9.
Working toward a common goal

10.
Trust between community members
Do you have any questions about what these characteristics mean?

Are there any other characteristics that you would like to add to this list?

We have 50 beans.  As a group, please place some beans next to each card on the right side; the number of beans you place next to each card reflects your group’s opinion of the importance of that characteristic to a community’s ability to achieve its goals.  For example, if you place the same amount of beans next to each card that means that you consider all the characteristics to be equally important.  Or, if you place more beans next to one card, you believe that characteristic is more important than the others in determining whether a group will be able to achieve its goals.  Please use all the beans.  Think and then put them according to the importance of the characteristic.

Now look at all of the cards. Which characteristics does your group think are the most important for community mobilization?  Which are less important? 

Now we will give you ten beans for each card.  On the left side of each card, place the beans according to your opinion of how much of that characteristic exists in your community. For instance, if you place many beans next to participation, it means that people in your community actively participate in community groups. 

Now look at the cards again. For the important characteristics, does your community have a lot of beans or only a few? What can you do if your community does not have very much of a characteristics that is important for community mobilization?   

Note:  Tool added to “ORGANIZE – Selecting and Developing Groups” folder

� This exercise was developed by the JHU/PCS4 Project for use in Nepal.  You may want to adapt the exercise to fit the particular indicators of interest to your program (see pp. ____ for the list of Dimensions and Sub-dimensions of Community Capacity for ideas). 





