Chapter 2/Step 4
Core Group Norms                         

Purpose: This exercise helps the core group think about how it will work together.

Instructions: Facilitate a discussion of the following questions with members of the core group (or invite them to conduct their own discussion).
1. How do core group members want to work together?

2. Do they want to elect official leaders of the group?

3. How will they assign roles and responsibilities?

4.
How will they communicate with each other?  How often will they meet? 

5.
What role do members want to play in relation to your team?  (e.g., groups with strong leaders may opt to have their leaders work with your team to develop their facilitation and leadership skills; other groups may initially rely on your team to facilitate the process)

6.
What norms do participants want to set for the group (e.g., confidentiality, be on time, listen to others, ask questions when you don’t understand something, etc.)?

7.
How do members of the “core group” want to document the process and outcomes of their meetings, activities and results?

Note:  Tool located in “Organize – Selecting and Developing a Core Group” folder

