
Chapter 4/Step 2
Are all voices being heard?                          

Purpose: This activity illustrates how easy it is to conduct a planning meeting and not hear from some of the people you most need to hear from.
Instructions:  Read the example and then discuss the questions at the end.

You are a participant in a maternal care planning workshop.  You are a woman who speaks Kimbala, a local African language.  You don’t know how to read but have learned a lot from your mother about caring for women who are in labor.  Many people in your village seek your advice when it is time for a woman to deliver. The meeting facilitator is a university-educated young man who is speaking in French and writing words on a big piece of paper.  You hear a few words that you recognize, but quickly tire of trying to understand what he is saying.  The men attending the meeting are talking, but most of the women, like you, sit quietly.

1.
As this woman, do you:

· know what is happening and why?

· feel safe and comfortable to express yourself?

· challenge assumptions and think creatively?



· freely contribute your knowledge and experience to the group?


2.
How do you feel?

3.
What are three things the program team could do to improve the session for you? How would these changes help?

Tool added to Organize – How to invite the most affected to participate

