Chapter 3/Step 3
Collecting Information in the Community       

Purpose: This exercise gives you some questions to consider as you are planning the information-gathering phase of your effort, and a worksheet (with a sample) that may help you identify and structure the activities that will make up this phase.
Instructions: First, discuss the questions below with your team. Then look at the sample worksheet that follows and decide if having a similar worksheet will be helpful in your situation. If so, then complete the blank worksheet with your team.  

1. What will be the objectives of the information collection?

2. Who will formulate the questions and designs? 

3. Will information collection instruments/methods be developed/designed?

4. Who will design them? 

5. How long will it take?

6. How much will this cost?

7. Who will collect the information?  Will they be trained to do this?

8. How will the information be analyzed?  Who will do it?

9. What will be done with the information once it is analyzed?

10. How will the results be documented? 

11. Who will hold the documents? 

12. Who will have access to them?

Planning Matrix for Exploration Phase Activities

Desired Results

(content/capacity building)
Methods
Coord./

Facilitators
Participants
Materials/

Resources
Time Needed

&

Start-Finish Dates





























Planning Worksheet #1 for Exploration Phase Activities

SAMPLE (HAVE ACTUAL TEAM DO THIS AND SUBSTITUTE SAMPLE)

Desired Results

(content/

capacity building)
Methods 


Coord./

Facilitators
Implementers
Other participants

(survey respondents, interviewees, etc.)
Materials/

Resources
Time needed



Baseline quantitative data on #’s of people affected:

CPR 


Review of service facility records

Household survey 
Dist Health Director

Local University P.I. 
University students

University students paired with core group members (?) 
1 hospital, 5 health centers, 3 pharmacies

200 households 
Clinic, hospital & pharmacy records, 

Questionnaires, pens, computer, software, other office supplies
9/1/00 – 9/30/00

9/15/00 – 11/15/00

Understanding of core group members’ knowledge, beliefs, practices









Core group members understand basics of survey research


Participate in planning, designing,

Implementing a household survey

(see above)






















Planning Worksheet #2 for Exploration Phase

Exploration Phase Activity Timeline

When you have completed Planning Worksheet #1, discuss how each activity relates to the others.  Does one activity depend on another before it can start?  Can activities happen at the same time?  Plot out the timing of each on the Gantt chart below to show when these activities will be carried out.  (You can also use other tools to do this or can transfer this concept to flannelgraphs or other easily manipulated graphics.)  You can use this worksheet to track your progress by completing the comments/observations box with the status of activities or other notes (e.g. activity #3 postponed until __ due to rain).    







Time unit: _____________ (days, weeks, months)


Activity
1
2
3
4
5
6
7
8
9
10
11
12
Comments/observations

























































































































NOTE:  Tool added to “Explore – Discovery” folder

