Chapter 6/Step 3
What Do We Want to Learn?          

Purpose: This exercise provides all team participants the opportunity to express what they would like to learn from the evaluation in general terms.
Instructions:  

1. Review the project goal(s) and objectives with all team members. 

2. Ask team members how they might turn the goal into a general question that could help guide the conduct of the evaluation.  Review this step in the text if that is helpful. When you have identified an overarching question related to the project goal, proceed to #3.

3. The following exercise can be done in a very general or more specific way.  To keep it open, use one general question to stimulate participants’ thoughts, such as “What do you and others that you represent want to learn from this evaluation?”  Or you can ask more specific questions such as those that follow below.  It may be helpful to ask participants to answer these questions individually on paper first, if possible, and then discuss all of the responses and identify common interests and differing perspectives.

Project Goal:

________________________________________________________________
________________________________________________________________

Project Objectives:

________________________________________________________________
________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

General question to guide evaluation based on goal/objectives:

_______________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________

Suggested questions to discover what we want to learn from the evaluation:

· What do we want to learn about from this evaluation?

· What do we want to know about our achievements?

· What do we want to know about health outcomes?

· What do we want to know about our capacity to improve our community’s health?

· What do we need to know to improve our performance?

· What do we want to learn about the aspects of our lives that have been affected by our participation in this project beyond our health?

· What do we want to know about the resources that went into this project?

· Other questions:  _______________________________________________

Note:  Tool added to “Evaluate – Evaluating CM Efforts” folder

